Good news for transit and vanpool riders: The
monthly transit benefit allowance is now $230.
That's nearly double the previous cap of $120—and
for the first time is equal to the allowable parking
benefit, thanks to the recently enacted economic
stimulus package. Full story

• Earth Day, April 22
• Poetry readings at Union
Station
More Events

Celebrate Earth Day with small
things you can
do that can
add up to big
results.
Full story
If you talk to employees,
you may find that plenty of
them fully intend to start
ridesharing...later...right after
they finish some big project or
when they have time to look
up bus schedules or when their kids graduate
from high school or anytime but right now.
So how do you turn "later" into "now?" Here,
the marketing experts at CommuteSmart.info
offer five tips: Full story

Ideas from ETCs for commuting
in a crisis. Full story

•Get in gear for Bike to Work Day
•US mass transit use climbs in 2008
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•LA tops list of most congested cities
•New Park & Ride lots open in San
Bernardino
•OCTA chief picked to head Metro in Los
Angeles County

Get news geared to commuters
that you can forward to
employees or incorporate into
your own rideshare newsletter.

Good news for transit and vanpool riders: The monthly transit benefit
allowance is now $230. That's nearly double the previous cap of $120—and
for the first time is equal to the allowable parking benefit, thanks to the
recently enacted economic stimulus package.
So what does this mean for your rideshare program? "It’s going to
potentially save employers and their commuters a lot of money," says
Michael Grant with ICF International, a consulting firm specializing in
environmental and transportation issues. "For those employers who’ve had to
layoff staff, cut salaries or forgo raises or benefits because of the economy,
putting these tax benefits in place can serve as a way to put extra money in
employees’ pockets at no cost to the employer."
Under the new law, as an employer you can now subsidize transit and
vanpool expenses for your employees as much as $230 a month, or $2,760 a
year. Or if you don’t subsidize commuting costs—or pay only a portion of
these expenses—employees can still get the benefit as a pre-tax payroll
deduction.
The higher allowance is expected to be a boon in particular for long-distance
commuters, whose monthly fares often exceeded the previous limits.

How to take advantage of transit/vanpool tax benefits
Transit and vanpool tax benefit
programs fall under the
Transportation Equity Act for the 21st
Century (known as TEA-21) and
Section 132 (f) of the IRS Tax Code.
At work sites, they are known as
"Commuter Choice" programs, and
you can offer them in any of three
ways:
1. The employer pays for
employees’ transit or vanpool
fares and receives a full tax
deduction and pays no payroll taxes on the amount.
2. Employees pay their own transit or vanpool fares using pre-tax salary,
thus having more take-home pay.
3. A combination of the above:An employer pays for a portion of
employees’ fares, receiving a full tax deduction and paying no payroll
taxes, and the employee pays the balance using pre-tax salary.
Metro will host a free workshop on April 22, 9 a.m. - noon at the
Metropolitan Water District in downtown Los Angeles (700 N. Alameda St.) to
explain these tax benefits and how you can put them in place at your work
site. For more information or to RSVP, contact Lorne Hollis at Metro,
213.922.5631, hollisl@metro.net

How Much Can You Save?
If you offer the maximum benefit
for employees, here’s how much
you could save on payroll taxes:
Determine number of employees
who take transit
Example: 40
Allowable tax benefit
Example: $230/month
Multiply by 12 months
Example:40 x $230 x 12 = $110,400
Multiply this amount by 10% (if
you want to include average
estimated payroll and other
contributions) or 7.65% (for
average payroll tax savings alone)
to get the total estimated annual
payroll tax savings
Example:Estimated annual payroll tax
savings: 110,400 x 10% = $11,040

If you talk to employees, you may find that plenty of them fully intend to start
ridesharing...later...right after they finish some big project or when they have
time to look up bus schedules or when their kids graduate from high school or
anytime but right now.
"It’s a huge frustration for ETCs," says Tara Pueschel with Inland Empire Commuter Services. "Even when commuters
have the best of intentions, the drive-alone habit is so firmly entrenched that they often put off their plans to switch to
ridesharing. For some, they never do get around to making the change."
So how do you turn "later" into "now?" Here, the marketing experts at CommuteSmart.info offer five tips:
1. Give a limited time offer. It's what makes people pick up the phone and order a product they saw on TV so they

can get the extra set of knives if they call now. You may not have extra knives to give to your ridesharers, but
you can create the same sense of urgency. Consider offering an incentive—such as a free bike lock for bicyclists
or the chance to flex their work hours if they carpool—but only give them a set amount of time (say, a week or
two) to take you up on your offer.

2. Create an opportunity exclusively for the first few who apply. "The first 10 employees who stop by the rideshare

office will get a free monthly bus pass." "The first 20 who respond to this email will be entered into a prize
drawing." If people fear someone else might snatch their opportunity, they’re more likely to act fast to get their
fair share.

3. Make it harder to drive alone. Doing nothing is usually easier than doing something, so continuing to drive alone

is easier for employees than thinking of ways to change. Try to find ways that make it harder to drive alone than
to rideshare. Offer better parking spaces to carpoolers and vanpoolers, or work with your local transit provider
to get a bus stop right at your front door.

4. Hold a contest or event. This not only gets attention for your rideshare program but—depending on the type of

event—can also motivate people to actually give it a try. One company held a group bike ride for Bike to Work
Day, and employees who'd never commuted by bike before joined in on that day for the camaraderie—many of
them continued to bike afterwards.

5. Tap into what’s on their minds now. You don’t need to be clairvoyant to figure out people are concerned about

global warming, the economy and just making end’s meet—so show them how ridesharing can help address their
concerns in an immediate way. "Some people are worried about how they’ll make their rent at the end of the
month," says Pueschel. "Helping them see how taking the bus or carpooling adds up to more cash in their
pockets may be all the motivation they need to make the switch."

•Get in gear for Bike to Work Day
Bike to Work Day is Thursday, May 14, part of California Bike Commute Week May
11-15 and a great opportunity for you to promote two-wheeled, zero-emission
commuting to your employees.
Metro will host more than 30 "pit stops" in Los Angeles County on May 14 from 6-9
a.m. to greet bicyclists and distribute giveaways. Cyclists who mix riding with transit
will be able to ride free on Metro, Los Angeles Commuter Express and DASH buses, the
Glendale Beeline and Culver City, Gardena and Norwalk transit.
For details on Bike to Work events throughout Southern California or to register to
participate and win a bike, visit the California Bicycle Coalition at californiabikecommute.com. In Los Angeles County, go
to metro.net/biketowork to download posters and other marketing materials, purchase event t-shirts, get updates on pit
stop locations and details on how commuters can pledge online to win prizes. Plus, be sure to look for more information
in next month’s issue of CommuteSmart News.

•US mass transit use climbs in 2008
Mass transit use across the United States last year hit a 52-year record high, according
to an American Public Transportation Association report. People took about 10.7 billion
trips on bus and rail in 2008—up 4% from the year before. For more information, go to
apta.com

•LA tops list of most congested cities
Los Angeles roads are the most congested in the nation, according to research by a
Washington-based firm that used reports from GPS-equipped vehicles and other data.
Following LA to round out the top five are New York, Chicago, Dallas and Washington,
DC. The worst hour for travel in Los Angeles, on average, is Thursday at 5 p.m. The
report also noted that some cities saw a decrease in traffic, including Riverside, where
traffic dropped by 57%, it claimed.

•New Park & Ride lots open in San Bernardino
Carpoolers and vanpoolers can now meet at two new Park & Ride lots in San Bernardino
County:
●

●

• St. Paul the Apostle Catholic Church, 14085 Peyton Dr., Chino Hills (west of Route 71
and south of Grand Ave.), 77 spaces available in the lot behind the church;
• St. Adelaide’s Catholic Church, 27457 E. Baseline St., Highland (just west of Route 210),
50 spaces available.

For more information, contact the San Bernardino Associated Governments at 909.884.8276 or sanbag.ca.gov

•OCTA chief picked to head Metro in Los Angeles County
Effective April 6, Arthur Leahy—who started his career 38 years ago as a Los Angeles bus
driver—will become the new chief executive officer of Metro. For the past eight years Leahy
has headed the Orange County Transportation Authority, where he oversaw such projects as
the $550 million widening of the Garden Grove Freeway and OCTA’s purchase and operations
of the 91 Express toll roads.

In honor of Earth Day on April 22, we talked to Diane Gow
McDilda, author of 365 Ways to Live Green: Your Everyday Guide to
Saving the Environment, to find ways to "green up" the commute:
CommuteSmart News: "In your book you talk about what people
can do 'getting from here to there' to help the environment. Of
course, we know about ridesharing—what other ideas do you
suggest?"
Diane McDilda: "One thing people don’t always think about is the
idea of combining trips. If you have to run an errand and you’re
driving alone, combine it with as many other errands as you can so
at least you’re not making three or four inefficient trips. Also, look at
alternate transportation such as walking and bicycling. We
automatically jump in our cars out of habit, and we don’t take that extra second to think, 'Can I walk instead? Can I ride
my bike?'"
CSN: "These changes sound so easy when you say them—how come more people
aren’t already doing these sorts of things?”
DM: "It’s a matter of getting out of that normal mode of everyday life and thinking a
little differently. To give you an example, a major delivery company recently decided
to redo their drivers’ routes to eliminate left turns so they could cut down on drive
time. That simple change made an incredible difference in terms of the environment—
since they weren’t idling at left-hand turn lights anymore, they burned much less fuel."
CSN: "So how do you convince people to change their mindset?"
DM: "I think that unfortunately for some there has to be an incentive that goes along
with it. Some people will never change, but there’s going to be that group of people
that might, but are going to ask, 'What’s in it for me?' They’re not going to necessarily
change out of the goodness of their hearts or because it’s good for the environment;
they’re going to do it because they see the personal benefit. The hope is that if you
start with an incentive, eventually you won’t need the incentive anymore."
CSN: "Can one person’s efforts really make a difference?”
DM: "Absolutely...it does all add up. Plus, you never know what kind of an example
you’re going to set for someone else. A friend may see that you rode your bike to the
grocery store and say, 'I never thought to do that, maybe I can bike to the store, too.'
There is a momentum that happens."
CSN: "What would you say to an employer that’s trying to get employees to rideshare and not seeing big results?"
DM: "Understand that it doesn’t always click and fall into place right away. People tend to get overwhelmed, so don’t tell
them they have to make a massive change to their entire schedule. Tell them: 'Just give it a try. If things don't go
smoothly the first time through, set a goal, work toward that goal, and don’t give up.'"
Diane Gow McDilda will be a featured speaker at the ACT conference in Universal City April 2-3.
Photo of cyclist ©Farmers Ins. Group/Filet.

It’s Earthquake Preparedness Month. We asked employers, "What is one strategy you have in place—or want to put in
place—to help employees get to and from work if an earthquake or other disaster should shake up their usual commute?"
Here’s what they had to say:
"Set up a central hotline number where employees can call in to report whether
they can or cannot show up for work."
—Loanne Truong, City of Los Angeles
"We have put the links to transit sites like Metro, Metrolink, etc. on our internal
rideshare website. Should there be an unforeseen change in their commute,
employees can simply contact work or go online to our site and look up an
alternate mode to get to work or go home."
—Erick Escobedo, Nestlé USA
"Provide each employee with a contact number to our emergency officer that
handles these types of disasters to call to make sure their commute would be
safe into and from work."
—Rebecca-Lee Longoria, City of Commerce
"Have designated vanpools in which a text or email alert would be sent to those
on a list who would like to take this alternate mode."
—Alison Guzman-Dewitt
"We have three recreational vehicles with up to 14 seats each and these can be
used as a staff shuttle service during a disaster."
—Martin Browne, City of Whittier
"We have a great vanpool network—63 vans! We would love to set up an
emergency communication procedure to make sure that all empty seats for the
day are filled on the homeward trip with other employees from the van’s home
area in the event of a disaster."
—Devon Deming, Los Angeles World Airports
"I am looking to pilot an emergency program...anyone who does not want to be
on our ridematching site will only be active in the event of an emergency."
—Kristina Valenzuela, California Institute of Technology
"We are focusing on the individuals that have long commutes and printing out
maps for them to take alternative routes as well as the train, Metro stations or
bus routes. The employees will be able to leave their cars in our parking lots
with 24 hour supervision via guards."
—Lea Zesati, Unified Grocers
"For those who can work remotely from home, I would encourage the option to
telecommute and stay home to care for their children, family and pets."
—Rocio Nakandakari, Ricon Corp.
"I would like to set up an 'emergency buddy system' for my transit riders—if an
earthquake hits, you already have an assigned buddy who lives near you or
passes your home on their way home."
—Laura Velasquez, Housing Authority, City of Los Angeles
"For emergencies only we would disclose our cell phone numbers and
addresses to those we closely work with—it could help out a lot in the event of
a disaster, earthquake, fire, etc."
—Natalie Garcia, Lanterman Developmental Center
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San Bernardino County ETC Network
meets tri-annually; call 1.866.IECS4HELP.
Santa Monica ETC Network meets
regularly; call 310.458.8956.
South Bay/Westside TMA meets
monthly; contact Christina Corrales at
310.642.0066, email
christina_corrales@equityoffice.com

Association for Commuter
Transportation West Coast Conference is
April 2-3 at the Hilton Hotel in Universal
City. This is an AQMD marketing certificate
event; get information or register at actsouthernca.org
April 5 is a family Transit Race—a funfilled trek on Southern California transit with
prizes and more; go to transitpeople.org
April 22—Earth Day, earthday.net

April 22—Give a coworker a ride to the
office on Administrative Professionals
Day, iaap-hq.org
It’s "Poetry in Motion" when Metro hosts
poetry readings at Union Station (east
portal) April 30, 4-6 p.m., in honor of
National Poetry Month, metro.net
Bike to Work Day is May 14,
californiabikecommute.com

NETWORK MEETINGS
Coachella Valley ETC Network
meets bi-annually; call 1.866.IECS4HELP.
Glendale TMA meets regularly;
call 818.543.7641.
Orange County Network meets regularly;
call 714.560.5358 or email
commuterconnection@octa.net
Pasadena TMA meets every other month;
call John Miranda at 818.354.7433.
Riverside County ETC Network meets
tri-annually; call 1.866.IECS4HELP.

Torrance Transportation Network meets
regularly; call Kim Fuentes at
310.784.7902.
Warner Center TMO meets monthly;
call 818.716.5520.

TRAINING
Metro Commute Services requires
employers to attend a briefing 60 days
prior to their AQMD submittal date.
Upcoming briefings are April 8 from 1-3
p.m., May 6 from 9:30 – 11:30 a.m and
June 10 from 1-3 p.m. For more
information or to reserve a space, email
blanchardd@metro.net
Metro marketing workshop is April 21,
8:30 a.m. - noon, at Metro offices in
downtown Los Angeles. This is a marketing
certificate event. Email
blanchardd@metro.net to RSVP.
Orange County Transportation
Authority will hold a marketing workshop
April 30, 8:30 - 11:30 a.m. at Experian in
Costa Mesa; this is a marketing certificate
event. Contact Judy Leon, jleon@octa.net,
714.560.5358.
Inland Empire Commuter Services
rideshare marketing workshop is May
14 at the Doubletree Hotel in Ontario, 8:30
a.m., 1.866.IECS4HELP.
South Coast Air Quality Management
District (AQMD) offers one-day ETC
training for $64.23. Upcoming sessions are
April 9 and May 7 at AQMD offices in
Diamond Bar, April 15 at Metro offices in
downtown Los Angeles, April 30 in
Riverside and May 14 in Orange. Contact
Lisa Van Sornsen, vansornsen@aqmd.gov
or the AQMD's training program at
etctraining@aqmd.gov or visit the AQMD
aqmd.gov

For subscription information or
to change your COMMUTESMART
NEWS e-mail address, contact
your representative at the
rideshare office nearest you.
Metro Commute Services
One Gateway Plaza
MS 99-19-05
Los Angeles, CA 90012-2952
Business: 213.922.2811
OCTA’s Commuter Solutions
550 S. Main St.,
Orange, CA 92868
Mailing address:
PO Box 14184
Orange, CA 92863
Business: 714.560.5358
Ventura County
Transportation Commission
950 County Square Dr.,
Ste. 207,
Ventura, CA 93003
Business: 805.642.1591,
ext. 119
Inland Empire
Commuter Services
Office location:
7355 Magnolia Ave.
Riverside, CA 92504
Mailing address:
PO Box 51540
Riverside, CA 92517-2540
Business: 1.866.IECS4HELP
(1.866.432.7443)
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